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Quick Overview of our plans 



Strategy Design 
 
This is our draft – the 
finished version might 
look a little different 

 



Mental Health and Wellbeing Strategy 

Click on this to watch this video to see why we are writing this strategy 

 

In Tayside, we’re 

redefining how we 

care for people living 

with mental ill health  

Right click on link below and choose open hyperlink  

https://vimeo.com/461014475/528ba2354c 
 

https://vimeo.com/461014475/528ba2354c


Key messages are driving our vision... 



Mental Wellbeing 

Mental Health  

We all have Mental Health 

 

Mental health relates to how 

we think, feel, behave and 

interact with other people 



Overview -Tayside Mental Health & Wellbeing Strategy  



Engagement in strategy development 

 

This 6 months snap 

shot gives an 

overview of our 

preparatory 

engagement work to 

implement the Trust 

and Respect 

recommendations 

and deliver the co-

designed draft 

strategy in October 

2020. 



Making a new plan for mental health in Tayside 
 
• Mental health is about how happy, safe and connected to other people you 

feel. It is also about how you cope if you are stressed or have problems. 
Everyone has mental health. Good mental health is called wellbeing.  

• Lots of people need help with their mental health and wellbeing. This means 
that mental health services are very important. 

• This is a plan to make mental health services work better for everyone who 
lives in Tayside. Lots of different people helped to write it. We listened to 
people who use mental health services. We also asked people who work in 
mental health services what they think. Everybody will need to work together 
to make this plan happen. 

 



What do we want this plan to do? 
 

• This plan will build a mental health service that helps people with their mental 
health quickly when they need it. It will be fair. It will not treat anyone as more 
important than anyone else. It will listen to people and do its best to give them 
what they need. This is called person centred care.  

• This mental health service will help people to Live Life Well. This means 
helping them to live the life that they want to. Most of the help will be in the 
community, close to where people live.  

• This mental health service will also listen to doctors, nurses and everyone else 
who works in mental health. This will help us to carry on making it better all the 
time. This plan will help lots of different people work together. 

 



Writing this plan 
 

• We have written this plan during the COVID-19 pandemic. This has made some 
things difficult because we can’t all meet together. Lots of people are also finding life 
harder because of COVID-19. This means more people might need mental health 
services.  

• We have worked hard to keep going because we know it is very important to make 
our mental health services in Tayside better. Everyone who has taken part in writing 
this plan should be proud.  

• We want everyone to feel like they can trust our mental health services. We also want 
to give people the best help that we can. We know that mental health services in 
Tayside have some problems. There was an inquiry into this to help us improve 
things. You can read about these in a report called ‘Trust and Respect’. 



Writing this plan.... 

• We have made an action plan to ensure we make the changes needed. We are calling  this 
Listen Learn and Change.This is our plan for how we are going to make these problems 
better. Lots of people have worked together to write it. Two groups of people are especially 
important.  

• People who use mental health services, their families, their carers, and the community 
groups and charities that help them every day. It is important that mental health services 
listen to what people say they need. We asked a group of these people to ensure we get 
this plan right. We call this group the Stakeholder Participation Group.  

•   

• People who work in mental health services, like doctors and nurses. It is important that our 
new mental health service is a good place to work, so people stay and patients get to know 
and trust them. We asked a group of staff to help us write this plan too.  

• The Scottish Government also thinks this is important.  

 



Making sure no-one misses out 

• To make sure we don’t miss anyone out, there are three things 
we need to do. 

• Everyone who works in mental health services in Tayside must 
try to include everyone. If leaders do this, it will set a good 
example for everyone else to follow.  

• Everyone must be included when we make plans, decisions and 
rules. 

• We need to make sure that the way we talk and the words we 
use don’t make anyone feel hurt or left out.   

 



Learning about mental health in Tayside 
 
• There are about 500,000 people in Tayside. There are 3 different areas. These are 

Angus, Dundee, and Perth and Kinross. There are people of different ages and 
from different races and backgrounds. Some people live in the countryside and have 
to travel a long way to towns and cities. Some people have more money than others. 
Some people have disabilities or problems with their health. Everyone has different 
challenges.  

• We want everyone to have good mental health and wellbeing. We want people to 
feel happy, safe and part of the community. When we feel like this, we do better at 
school and work and we are happier with our friends and families. When we feel like 
this, we have much better lives. 

• But we know that anyone can need help with their mental health sometimes. This 
means that we need our mental health service to be able to reach everyone when 
they need it.  

 



Why do people need help with their mental 
health? 
 • People need help with their mental health for lots of different reasons, just like 

physical health. Some people need help after someone they love has died, if they 
have been hurt, if they are feeling lonely or ill, or if something happens to make them 
feel worried and stressed. Some people need help if they have an addiction to drugs 
or alcohol. Some people need help because they have autism or a learning disability, 
some have these and also mental health problems.  

• If someone has lots of problems in their life at the same time, they are more likely to 
need help. If someone had bad experiences when they were a child, they might need 
help when they are an adult too. If people are overwhelmed they might think there is 
no help for them and have thoughts about killing themselves – when people are 
feeling like this we want to be able to help them very quickly .  

• Everyone is important. Everyone should be looked after and treated well. This means 
we need a mental health service that can help everyone. We need different types of 
services to do this. We need some services to help children and some services to 
help older people. We need some services to help people at home and some services 
to help people in hospital. It is very important that we don’t miss anyone out. 

 



As part of our plan to make mental health 
services in Tayside better, we need to: 
 
2) Protect children and young people 

• Some children and young people might start to have mental health problems, especially if 
sad or difficult things have happened in their lives. They need everyone who looks after 
them to work together. This means their family, carers, social workers and doctors, as well 
as people who work in the mental health system.  

• If a child is having serious problems, everyone who works with that child should meet 
together to decide how they can help. The child might need to go and see lots of different 
people, but they should always have one clear person who is there to support them with 
everything.   

• Over the last few years, more young people have needed to go into hospital because of self-
harm. They often get better quickly, but for some it can be a sign that they might have more 
problems with their mental health as they get older. It is very important that our mental 
health service helps these young people quickly to try to prevent this.  

 



As part of our plan to make mental health 
services in Tayside better, we need to: 

1) Protect adults who need extra support 

• Some adults need extra support, especially if they use support from carers in 
their everyday life. When there are decisions about looking after their mental 
health, we need to listen to what they want and how they feel. We also need to 
listen to the people close to them, like their family or carers. They should be 
safe in our mental health service and they should be treated fairly. 

 



As part of our plan to make mental health 
services in Tayside better, we need to: 

2) Make transitions easier for everyone 

• A transition is when a person needs to move from one service to another because 
something has changed. For example this happens when a child grows up. They stop 
needing services for children and start needing services made for adults. When adults 
get older, they need services made for older people. But it can be hard when things 
change.  

• There are sometimes problems giving people the support they need during a 
transition. This can happen when the different services do not talk to each other or 
work well together.  

• We want to build a system that makes transitions easy for people. We will think about 
every transition so that it is at the right time and in the right way for each person. 



Build our culture, starting from our leaders 
 
• The way we help people with their mental health in Tayside needs to change. 

We need to make it better. To do this, we will need strong leaders in all of our 
services. The leaders in Tayside know that leadership and mental health is 
very important. They know they need to all work together. And they know they 
need to listen to other people.  

• Every team has a culture. A culture is about the way we do things, the way 
we treat each other, and what we think is important. Our new culture will show 
everyone that we think safety and quality are important. Our new culture will 
encourage people to work together. Our new culture will show everyone that 
we care about people, whether they are staff or patients.  

 



Communicate 
 

• Everyone needs to know about our mental health service. It is important that 
everyone hears about this plan. It is important that people who use mental 
health services get the chance to tell us what they think.  

• There is a group of people who are making sure everyone hears the news 
about this plan. There are people who use mental health services in this 
group. There are also people who work in the mental health services. They are 
called the Communication and Engagement Sub-Group.  

• They are making videos, podcasts, newsletters and a website to explain the 
plan to everybody. You will see these soon. 

 



Focus on governance 
 

• Governance means making sure that everything our mental health service 
does works properly and is safe.  

• It also means making sure we use our money carefully.  

• In Tayside we have groups of leaders who do this.  

• These are called the Integrated Joint Boards.  

• The Integrated Joint Boards help the NHS and our local councils to work 
together.  

• NHS Tayside needs to make sure that all our health services are safe too.  

 



How can we work with groups in the 
community? 
 

• There are many charities and groups in the community who do a lot 
to support people with their mental health.  

• They may already have helped you.  

• We want them to be part of the team to make our mental health 
services better.  

 



How we are going to do this 
 

• To make these ideas happen, we are starting a 
project called the Tayside Mental Health and 
Wellbeing Programme. You can see all the 
things we want to do in the chart on the next 
page.   

• Our leaders are the Tayside Executive 
Partners Strategic Leadership Group 

• This is a group of 5 leaders. We have one 
leader from Angus, one from Dundee and one 
from Perth & Kinross. We also have a leader 
from the NHS and one from the police.  

• They are the leaders for everyone who is 
working to make mental health services in 
Tayside better. 

 

 

Tayside Executive Partners Strategic Leadership Group

Angus 

Council
R

Good Mental Health for 

All

Primary and 

Community Mental 

Health Services

Children and Young 

People s Mental Health

Dundee City 

Council
R

Perth and 

Kinross Council
R NHS Tayside Board R

Angus Integration 

Joint Board
A

Dundee Integration 

Joint Board
A

Perth and Kinross 

Integration Joint Board
A

Governance Structure: Tayside Mental Health, Learning Disabilities and Wellbeing Whole System Change Programme

Specialist Adult 

Mental Health Services 

Tayside Mental Health and Wellbeing 

Strategic Programme Board

Integrated Substance Misuse 

and Mental Health Services

Primary Care Mental Health 

(including GMS Contract, 

Transitions, Referral Processes 

and Discharge Planning)

Suicide Prevention

Justice Healthcare
(including Police Custody 

and GP OOH)

Output

Key (Strategy Board Governance)

R – Responsible         C – Consulted

A – Accountable          I  – Informed

Specialist Community 

Mental Health Services  

(including Liaison Psychiatry, 

Transitions, Mental Health 

Wellbeing Hubs, Mental Health 

Assessment Units, Referral 

Processes Discharge Planning 

and Mental Health Liaisons in 

Emergency Services)

Tayside Mental 

Health and 

Wellbeing 

Strategy

Sub-Groups

Pharmacology

Neurodevelopmental 

Pathway

Recommendations: 35

Youth Learning Services

Recommendations: 33

Psychological Therapies

Recommendations: 36

Referral Management

Recommendations: 

3 & 42

Strategy 

Writers Group

The Tayside Mental Health, Learning Disabilities and Wellbeing Whole System Change Programme structure encompasses the Listen. Learn. Change actions and implementation plans derived 

from the Independent Inquiry and  Trust and Respect , the national Mental Health Strategy 2017 – 2027 and other associated Mental Health strategies as the drivers for change and improvement. 

The boxes in purple within the structure map the recommendations within  Trust and Respect  to the appropriate governance meeting, project and workstream within the Change Programme.
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Health Strategy Group 
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Wellbeing Network

CAMHS

Crisis and Urgent Care 

Pathway
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Adult Mental Health 

In-Patient Services 
(including Reconfiguration of 

General Adult Psychiatry and 

psychological services, ward 

locking guidance, EUPD, 

Rehabilitation and Recovery, 

Adult Neurodevelopmental 

Pathway and patient safety)

Forensic Mental Health / 

Secure Care

Eating Disorders

Learning Disabilities 

and Mental Health

Forensic Learning 

Disabilities

Autism

Redesign of Inpatient/ 

Mental Health Learning 

Disability Services

Perinatal Mental Health

National Recommendations: 

12 & 32

Recommendations: 

5, 6, 7, 9 & 13

Recommendations: 17

Recommendations: 14

Recommendations: 17

Recommendations: 

23, 24, 25, 28, 29, 30 & 31

Mental Health 

Workforce 

Sub-Group 

Recommendations: 1, 8 & 

27

Recommendations: 

2, 4, 10, 13 & 48

R

National 

Recommendations: 12 & 32

Gender Services

Human Rights – Short Life Working Group
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The project groups we will use to improve care... 





Building resilience,  
and promoting wellbeing 
are key to our collective 
efforts to reduce the risk 

of suicide 



MHW Programme – Core Projects 



1. Good Mental Health for All 
 

• Some things in our lives help us to have good 
mental health. These are things like having a 
safe home and enough money, having close 
family and friends, having a healthy body, 
being able to go outside and enjoy parks and 
the countryside. 

• Some things in our lives make it difficult to have 
good mental health. These are things like 
feeling lonely, worrying about not having 
money or a home, or feeling like we need 
alcohol or drugs. If violence or abuse is 
happening in our lives, this makes it very 
difficult to have good mental health. 

• We held meetings to talk about how we can 
support more people to experience the good 
things and fewer people to experience the bad 
ones. If they have support, people can make 
their everyday lives better. This will lead to 
wellbeing.  

 

• To do this, we will: 

• Encourage people to exercise and go outside.  

• Work together to make our communities nice places to 
live.  

• Make sure children and young people are looked after 
well.  

• Help people find jobs and make sure they are treated 
fairly at work.  

• Make sure older people are part of our community. Look 
after people who have dementia and support the people 
who care for them.  

• Make sure there are services to help people quickly 
when they have problems with their mental health. 
These services need to worth together with the police 
and ambulances.  

• Give people places to go for help if they are harming 
themselves or thinking about suicide. 

• Make sure that people who have problems with their 
mental health are treated well. This means looking after 
their physical health as well as their mental health.  

 



The rate for suicide 
 is substantially higher 

amongst men than 
amongst women 

Isolation  

People with less than three close 
relatives or friends are more likely 

to experience mental health 
problems 

Rates of depression is 

double in those with long 
term health conditions 
than in the rest of the 

population 

People with severe & enduring 
mental health problems may 

have their lives shortened by 15 – 20 years 
because of physical health problems.  



2. Community Mental Health Services 
 

• Our GPs and the teams that support them, are the people who should help if 
someone starts to feel worried about their mental health. The GP is the doctor at 
the doctor’s surgery near your home.  

• We will make sure GPs can look after everyone’s mental health by having more 
people nearby to help them do it. This means people like pharmacists and nurses 
who are specially trained for mental health. It also means link workers who can 
connect people to the community.   

• We understand that addiction to alcohol or drugs is often connected to problems 
with mental health. We will have services that are designed to help people with 
both of these problems at the same time. We will work with groups who are already 
doing this, like the Dundee Alcohol and Drug Partnership.  

• We will make sure there is support for mental health problems in prisons and for 
people who have been arrested by the police.  

 



3. Specialist Mental Health Services Project 
 • Specialists are experts who are trained to help people with different mental health 

problems. This means someone like a psychiatrist, an occupational therapist or a 
psychologist or a specially trained nurse dietitian, or a spiritual advisor  

• We will make sure that people who need help from a specialist can go and see the right 
person quickly. We will make sure that specialists talk to GPs and everyone else who is 
supporting the person in the community, this will include charities and other people like 
advocates. We will listen to what people tell us about what they need. By making this all 
work better, we will be able to help more people in the community. This means more people 
will be able to stay at home and will not need to go into hospital. 

• People might need specialists for lots of different reasons. We will make sure there are 
specialists to help children and young people, people with eating disorders, people in prison 
or who have committed a crime, and people who are addicted to alcohol or drugs. We will 
start a new specialist service for women who have problems with their mental health when 
they are pregnant or when their babies have just been born. 

 



Inpatient services. 

• Inpatient services. There will be some people with serious mental health 
problems. We know that the care they get in hospitals in Tayside is not good 
enough at the moment. Everyone agrees that it is very important to make this 
better.  

• There is a group of people who are working together to think about the 
problems. They will make a new plan for 2021.  

• We have already started trying to make the hospital buildings nicer, safer 
places to be. 

 



4. Mental Health of Children and Young People 
 
• Mental health and wellbeing for children and young people is very important. This is because 

children and young people are still growing. What happens while they are young will have an 
impact on the rest of their lives.  

• This means it is important to help children and young people to have good mental health. 
Mental health services need to work together with schools and families to do this. We will all 
help children learn about wellbeing. We will help them learn how exercise, food, good 
relationships and sleep can help. We will ask children and young people what they need and 
listen to what they say. 

• When hard things happen in children’s lives, we will all pay attention to their mental health and 
be ready to help them. There is a specialist service called Child and Adolescent Mental 
Health Services. This name gets shortened and called CAMHS. CAMHS will work with 
schools, doctors, community youth services and families. They will notice when children and 
young people have problems with their mental health. They will help them quickly if they do.  

• For young people who have serious problems, there is more help in a special Young People’s 
hospital ward in Dundee.  

 



Older People’s Mental Health 
 

• We understand that older people want to stay in their homes or in the community. We 
will plan our support for older people to help them be as independent as possible. We 
will change the way we decide whether older people need to go into hospital for their 
mental health. We will build community services so that this does not happen so 
often. 

• We will make sure that the transition from adult mental health services to older 
people’s mental health services is easy. We will make sure that transitions in and out 
of hospital are easier too.  

• We also need to look after people who have dementia. More than 1,000 people in 
Tayside find out that they have dementia every year. We will help people who are 
having memory problems find out if they have dementia. We will give them clear 
information about what to expect if they do.  

 



Mental Health and Wellbeing of People with 
Learning Disabilities.  
 

• There are thousands of people in Tayside who have 
autism or a learning disability. We are listening to what 
people with autism and learning disabilities tell us they 
need. We are listening to their families and carers too. 
Tayside is already using the Charter of Involvement to 
make sure people with autism and learning disabilities 
can share their feelings and ideas.  

• Some people will need to go to hospital if they have a 
serious learning disability. Just like the hospital services 
for mental health (talked about in point number 4), we 
will make a plan to make hospital better. We will 
improve transitions in and out of hospital. We will also 
improve transitions between services for children, 
adults and older people.   

• We are hearing people with autism and learning 
difficulties tell us what is important to them. We will 
improve these things across Tayside. Local plans in 
local areas will carry on as well. These things are: 

 

1. Healthy lives. People should not be in hospital unless they 
really need to be. We will support people in the community 
whenever we can. We will look after the physical health of 
people with autism and learning disabilities. We will make 
sure they can see specialists in autism, ADHD and other 
conditions. We will use Positive Behavioural Support to 
understand people’s behaviour.  

2. Choice and control. We will support people with autism 
and learning disabilities to make their own decisions. We 
will make sure they can use advocacy support when they 
need to. 

3. Independence. We will work with housing services to offer 
care at home.  

4. Active citizenship. We will share what we learn in 
different areas of Tayside about care, employment and 
further education for people with autism and learning 
disabilities. We will make health information clear so that 
everyone understands it.   

 



Planning how we use our staff 
 

• Lots of people are talking about mental health in Scotland at the moment. It is a good 
time to make our mental health services better because people agree how important 
it is.  

• But to make mental health services better we need the right people. We need to 
make sure our staff have the right training to help people. We also need to make sure 
our staff are in the right places. This might mean we need more people to work in the 
community. It might mean we need fewer people to work in hospitals, or for some 
people to work in different hospitals than they do now.  

• We also need to make mental health services in Tayside a good place to work. We 
need good leaders and a good culture. We need to support our staff and give them 
the chance to learn. If we do, our staff will want to stay and keep working with us. 
New people will want to come and work in Tayside too. We will make a plan for how 
to do this by March 2021. It will be called the Workforce Development Plan.  

 



Recruitment 

We have been making 

our job adverts more 

attractive to encourage 

well qualified and 

experienced staff to join 

us to improve care. 



Mental health and new technology 
 

• Computers, smartphones and the internet bring lots of new ways to 
run mental health services.  

• They can help everyone work together better.  

• They can also help us share more information.  

• We will look for the best ways to use new technology to make our 
services better.  

 



Medicine and Mental Health 
 • There are thousands of people in Tayside who take medicines for their mental 

health. Some people think that medicines are used too much. We will offer 
people other options to help with their mental health whenever we can. We 
want to make it easier to access support in the community without needing 
medicine. We will make sure we have more link workers to help people find 
support. 

• We are certain that medicine can help lots of people with their mental health. 
But we know that it does not always work for everyone. We understand that 
we need to use medicines carefully. We will talk to people about the 
medicines they are taking and listen to what is important to them.     

• We will have a new leader to help us think about how we use medicines. This 
leader will be a pharmacist. We will also look at the information we have 
about how long people take medicines for. This will help us understand how 
we can make it better.  

 



Psychological Therapies 
 

• Doctors and other staff, are sending more and more people for therapy 
from psychologists. Our psychology service does not have enough staff to 
see everyone. Lots of people have to wait a long time. We need to make a 
plan for what to do. 

• We need to have more psychologists working in Tayside. We plan to 
include psychologists in our mental health care teams in hospitals. We 
need to make sure that we don’t miss out older people when we think about 
psychological therapy.  

• We will use technology to help when we can. We can do some therapy 
online. 

 



Putting our plans into action 
 

• It will be hard to make all of these changes. We expect it will take between 3 
and 5 years. But it is important that we do it.  

• We need to do this carefully to get the changes right. We will need good 
planning. We will need to look at information and evidence. It is very important 
that we keep listening to the people who use mental health services all the 
time.  

 



How will we know if our changes are helping? 
 

• We will talk to everyone involved about what we 
want to achieve.  

• We will write down what things are like now and 
how we want things to be like at the end.  

• When we look back later, we will be able to see if 
things have got better. 

• We already know that some things are important.  

• It is important that people who use mental health 
services are happier with them.  

• It is important that people trust mental health 
services more. It is important that all our services 
start to work together better.  

• We will report back so that everyone can see how 
we are doing. 

 

Finances 

• Making all these changes will need money.  

• We will need to use our money carefully.  

• This will help us create a mental health service 
that uses its money to help everyone who needs 
it.  

• This will not be easy but if we all work together we 
will make it happen. 

 



We are creating a 
website for you!  

What will be different for you? 

 

Other ways to get information.... 



We will put 
information in the 
local newspapers 

Other ways to get information.... 



We are creating a 
regular newsletter! 

There has been a step change in our activities 

since the publication of the Listen Learn Change 

Action Plan in July this year. This forms a strong 

foundation to build improved mental health 

services for everyone across Tayside, alongside the 

Trust and Respect Independent Inquiry and its 51 

recommendations as our blueprint for ambitious 

improvements and whole-system redesign. 

The most signific

a

nt  change has been the 

commitment to put people with lived experience 

at the heart of every aspect of work, alongside 

Third Sector partners and representatives 

from mental health special interests groups, to 

ensure that we co-deliver the right changes, 

in the right ways for the right people. 

I am personally grateful to every one of our 

stakeholders for committing their time to 

work with NHS Tayside’s Programme Team to 

write the Strategy, redesign our services and 

co-defin

e

 a me ani ngf ul  appr oach to how we  

all talk about the changes we’re making and 

the impact they’ll have on peoples’ lives.

I’d also like to thank the Programme Team, 

healthcare staff 

a

nd al l ot her  par tner s for  thei r 

continued hard work throughout the ongoing 

COVID-19 pandemic as we strive to co-create 

world class mental health and care services for all. 

I’ll not give anything else away, please 

read the update and share any feedback 

or ideas for future editions with us. 

Kate Bell 

Interim Director of Mental Health and 

Learning Disabilities, NHS Tayside 

In  Brief 
Work is well underway to write Tayside’s Mental 

Health and Wellbeing Strategy and begin to deliver 

real change for service users and their carers. 

Here are some highlights from the last month:

Com m un ications &  En gagem en t Sub ‑G roup 
We want everyone in Tayside to know about 

and feel involved in how mental health and 

wellbeing services are being prioritised 

and transformed. The Communication and 

Engagement Sub-Group is doing just that. 

The group has members from Third Sector 

organisations, patient advocacy groups, the 

Stakeholder Participation Group (SPG) and 

NHS Tayside. They have met twice and are:

• building a website to help 

raise awareness

• co-creating a communication 

and media plan

• planning a public open event 

• co-developing a vision for the 

Strategy and Change Programme 

Find out more about these next month…

In tegrated M en tal Health , 

Alcoh ol an d D rug Services 
We’re exploring the potential to streamline 

support and services across these three 

areas so it’s easier for service users to make 

connections and access a range of services. 

This work is being led by Dundee City Council 

on behalf of the Tayside Executive Partners 

and will look at new models of joined up 

services in line with recommendations in 

both the Trust and Respect Inquiry and 

also Dundee Drugs Commission report. 

M en tal Health  Rem obilisation  
Tayside teams are linking with the Scottish 

Government on the national COVID-19 

transition and recovery plan programme. 

A key area for Tayside is the provision of an urgent 

assessment service. As part of the strengthening 

of the service, work is underway with Scottish 

Ambulance Service, Police Scotland, NHS24 and 

NHS Tayside’s Emergency Department to consider 

a direct referral pathway to mental health services 

for people with no physical ill health issues. We 

are also redesigning the crisis home response 

team to align with the urgent assessment model. 

Creating Connections 
The latest from Tayside’s Mental Health & Wellbeing Programme

WELCOME TO OUR OCTOBER UPDATE! This is the firs t  in a new ser i es of  mo nt hl y news  

bulletins to give a  behind the scenes  view of the work going on to co-create Tayside s 

Mental Health and Wellbeing Strategy and co-deliver the Change Programme, which will 

enable major changes to how we care for people living with mental health conditions, 

and those who look after them, across our entire region. 

Other ways to get information.... 


